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Subject card
 
 
Subject name and code Projects Management in Enterprise, PG_00119036

Field of study Economics

Date of commencement of 
studies

October 2024 Academic year of 
realisation of subject

2025/2026

Education level Master’s studies Subject group Obligatory subject group in the 
field of study
Specialty subject group

Mode of study full-time studies Mode of delivery at the university

Year of study 2 Language of instruction Polish

Semester of study 3 ECTS credits 4.0

Learning profile academic Assessment form credit

Conducting unit Department of Maritime Transport and Seaborne Trade -> Faculty of Economics -> Rector

Name and surname 
of lecturer (lecturers)

Subject supervisor dr Olga Dębicka
Teachers dr Olga Dębicka

Lesson types Lesson type Lecture Tutorial Laboratory Project Seminar SUM
Number of study 
hours

0.0 30.0 0.0 0.0 0.0 30

E-learning hours included: 0.0

Learning activity 
and number of study hours

Learning activity Participation in didactic 
classes included in study 
plan

Participation in 
consultation hours

Self-study SUM

Number of study 
hours

30 0.0 0.0 30

Subject objectives 1. To impart basic knowledge of project management principles, methods and tools.
2. To learn practical skills for planning, implementing and controlling projects in different types of 

enterprises.
3. Developing competence in project team management, communication and negotiation.
4. Preparing to effectively use modern tools and technologies to support project management.
5. Understand the importance of project management in the strategic and operational context of the 

company.
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Learning outcomes Course outcome Subject outcome Method of verification
[EKONMU2_U07] can 
independently propose solutions 
to complex economic or social 
problems, select methods of 
analysis and conduct conclusive 
procedures in this respect

The student is able to perform 
conclusive procedures such as 
risk analysis, stakeholder analysis, 
scheduling and resource 
allocation, which are key to 
effective project management

[SU2] presentation/project/paper/
report

[EKONMU2_K01] recognises the 
importance of knowledge in the 
field of economics in the process 
of identifying and solving 
economic problems and of 
consulting experts when having 
difficulties in solving them 
independently

The student recognizes and 
understands the critical 
importance of economic 
knowledge in identifying economic 
problems, especially in the context 
of project implementation in an 
enterprise.
The student is able to integrate 
economic knowledge with project 
management methods and tools, 
which allows for more effective 
planning, implementation and 
control of projects.
The student recognizes the need 
to consult with experts when 
encountering difficulties in solving 
complex economic problems 
related to a project on their own, 
which shows an understanding of 
their own limitations and the value 
of expertise.

[SK1] oral statement/conversation/
discussion
[SK2] presentation/project/paper/
report
[SK5] implementation of a 
problem task

[EKONMU2_W07] has an in-depth 
knowledge of economic and 
financial principles governing the 
functioning and management of 
economic entities and 
organisations, as well as of 
systems of legal, organisational, 
professional, moral and ethical 
norms and rules organising public 
structures and institutions, both in 
the national and international 
spheres

The student is able to effectively 
plan and implement projects in 
enterprises, taking into account 
economic and financial principles, 
legal norms and ethical rules.

[SW1] oral statement/
conversation/discussion
[SW2] presentation/project/paper/
report

Subject contents  

 
1. Introduction to project management.
2. The role and importance of projects in an organization. Objectives of projects. Case analysis
3. Initiating and defining a project. Constructing the business case. Feasibility and feasibility studies.
4. Defining the project scope and task structure.
5. Planning the project structure: structural and cooperative list.
6. Planning the project structure: network of dependencies.
7. Planning project timelines: creating a schedule.
8. Project resource planning: resource utilization chart.
9. IT tools to support project management - project.

 

Prerequisites 
and co-requisites
Assessment methods 
and criteria

Subject passing criteria Passing threshold Percentage of the final grade
35 pkt 51.0% 70.0%
15 pkt 51.0% 15.0%
20 pkt 51.0% 15.0%

Recommended reading Basic literature 1. M. Trocki, Nowoczesne zarządzanie projektami, PWE, Warszawa 
2013

2. S. Barker, C. Rob, Zarządzanie projektem, PWE, Warszawa 2010
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Supplementary literature 1. S. Wilczewski, MS Project 2013 i MS Project Server 2013. 
Efektywne zarządzanie projektem i portfelem projektów, Helion 
2013.

2. P. Wróblewski, Zarządzanie projektami z wykorzystaniem 
darmowego oprogramowania, OnePress - Helion, Gliwice 2009

3. O. Dębicka, Efektywne zarządzanie projektami w przedsiębiorstwie 
globalnym [w] Dylematy i perspektywy rozwoju współczesnych 
przedsiębiorstw, Polskie Towarzystwo Ekonomiczne, Gdańsk 2007

4. O. Dębicka, Zarządzanie projektami w przedsiębiorstwie globalnym
 [w:] Przedsiębiorstwo w otoczeniu globalnym - rozwój w 
warunkach spowolnienia gospodarczego, Fundacja Rozwoju 
Uniwersytetu Gdańskiego, Gdańsk 2009

5. O. Dębicka, Problematyka zarządzania projektami w korporacjach 
globalnych [w:] Przedsiębiorstwo na rynku globalnym, pod red. A. 
Oniszczuk - Jastrząbek, T. Gutowskiego, J. Żurka, Fundacja 
Rozwoju Uniwersytetu Gdańskiego, Gdańsk 2010

eResources addresses Basic
https://www.youtube.com/@zarzadzanieprojektami-mkapusta - The 
"Project Management - Mariusz Kapusta" website on YouTube is a 
channel run by Mariusz Kapusta, which focuses on the topic of project 
management. The channel offers a variety of educational materials, 
such as instructional videos, lectures and advice on various aspects of 
project management, including planning, execution, team and risk 
management. It is a resource for those interested in developing their 
project management skills.

Example issues/ 
example questions/ 
tasks being completed
Work placement Not applicable
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