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Education level

undergraduate studies
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field of study

Mode of study

full-time studies

Mode of delivery

at the university

Year of study 3 Language of instruction Polish

Semester of study 6 ECTS credits 2.0

Learning profile academic Assessment form

Conducting unit

Name and surname Subject supervisor mgr inz. Tomasz Laskowicz

of lecturer (lecturers) Teachers

Lesson types Lesson type Lecture Tutorial Laboratory | Project Seminar SUM
Number of study 15.0 0.0 0.0 0.0 0.0 15
hours
E-learning hours included: 0.0

Learning activity Learning activity Participa}tion in diFiactic Participat.ion in Self-study SUM

and number of study hours (;Ilzf]ses included in study consultation hours
Number of study 15 0.0 0.0 15
hours

Subject objectives

The purpose of the course is to present the system of evaluation and control of projects, especially
European projects. Students through active participation in lectures and discussions understand the process
of project evaluation and its importance. Students gain basic knowledge of project financial flows and about
the system of payment requests in European projects.
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Learning outcomes

Course outcome

Subject outcome

Method of verification

[MSGL3_W12] has a well-
organised knowledge of the
nature, functioning and sources of
changes occurring in the
structures of economic entities
and organisations (in particular
those which operate on the
international market); understands
the causes, course, scale and
consequences of these changes

The student describes the risks
that occur in projects. He or she
understands their consequences
and can identify references to
controls in projects.

[SW1] oral statement/
conversation/discussion
[SW5] implementation of a
problem task

[MSGL3_W10] knows selected
methods and tools, including IT
tools and data acquisition
techniques, which make it
possible to describe and analyse
economic entities operating on the
international market; knows the
processes and phenomena
occurring in them and between
them, and processes supporting
decision-making

The student points out the various
tools used in the evaluation and
control of projects, including
information technology

[SW1] oral statement/
conversation/discussion

[SW2] presentation/project/paper/
report

[MSGL3_U05] can use basic
regulations and standards which
determine business activity, as
well as accounting principles in
order to solve specific tasks
related to the activity of enterprises

The student constructs the project
evaluation system and the project
control area. Analyzing the course
of processes in projects, he
determines the criteria used for
evaluation and, based on the data
provided, is able to assess the
degree of performance in the
project.

[SU1] oral statement/conversation/
discussion

[SU2] presentation/project/paper/
report

[MSGL3_UO06] can identify
selected risks related to
international operations of
enterprises and assess their
consequences correctly

Based on the acquired knowledge,
the student analyzes and identifies
potential sources of risk to the
implementation of the project.

[SUZ2] presentation/project/paper/
report

[SU5] implementation of a
problem task

[MSGL3_WO04] has an advanced
knowledge of different types and
essential elements of the
structures of economic entities
and organisations, and public
institutions

The student distinguishes
between the concepts of
evaluation and control in projects.
Helshe is able to explain its
importance for achieving specific
project goals and results.

[SW1] oral statement/
conversation/discussion

[SW2] presentation/project/paper/
report

[MSGL3_W15] has an advanced
knowledge of management of an
economic entity on the
international market; knows and
understands strategies and
marketing tools used in this
management

The student explains how the
evaluation process affects the
improvement of project
management processes in various
business entities in an
international environment.

[SW1] oral statement/
conversation/discussion
[SW5] implementation of a
problem task

Subject contents

1. Definitions, objectives, meaning and types of evaluation. Differences between control and evaluation in
projects. Development of the concept of evaluation in the context of development, public and especially
European projects. The role of the evaluation process in public policies and projects.2. Selected aspects of
evaluation research. Stages of study preparation. Methods and techniques used in evaluation research.
Techniques of project evaluation.3. Partnership agreement as a strategic document and basis for conducting
evaluation of cohesion policy in Poland for 2021-2027. Guidelines for evaluation of cohesion policy for
2021-2027.4. STRATEG system as a tool for evaluation and monitoring of development policy. Selected
issues in research methodology. Evaluations of the Polish Agency for Enterprise Development and other
business environment institutions.5. Evaluation in practice on the example of EU and Polish documents.6.
Control in business projects. Applied methods and tools. Forms of control depending on the criterion
adopted.7. Analysis of control systems on selected examples. Application of the method of "milestones”,
Gantt chart as a graphical presentation of the effects of control in projects. CPM method (Critical Path
Method), as a technique of project control.8. financial control of European projects. Guidelines for control of
projects under the cohesion policy in Poland in 2021-2027. system of payment claims. The main principles
of control of financial flows. Simulation of the payment request.

Prerequisites
and co-requisites

Knowledge of design processes in business.

Assessment methods
and criteria

Subject passing criteria

Passing threshold

Percentage of the final grade

Final report and credit 51.0% 90.0%
presentation with presentation of
business case solution
Participate in class discussions 51.0% 10.0%
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Recommended reading

Basic literature

Raport koncowy. Ocena ex ante projektéw dokumentéw strategicznych
i programowych wojewddztwa pomorskiego dla perspektywy
finansowej 2021+ Etap 1 - Ocena ex ante projektu Strategii Rozwoju
Wojewddztwa Pomorskiego 2030 RB&E, Warszawa 2021

Ministerstwo Infrastruktury i Rozwoju, Wytyczne w zakresie kontroli
realizacji programoéw operacyjnych na lata 2014-2020, Warszawa 2015.

Ministerstwo Rozwoju Regionalnego, Ewaluacja. Poradnik dla
pracownikow administracji publicznej, Warszawa 2015

Trocki M. (red.), Nowoczesne zarzadzanie projektami, PWE, Warszawa
2015 (rozdziat 16)

A. Haber (red.), Ewaluacja ex-post Teoria i praktyka badawcza, PARP,
Warszawa 2007.

Trocki M., Grucza B. (red.), Zarzagdzanie projektem europejskim, PWE,
Warszawa 2007 (rozdziat 8)

Supplementary literature

Documents available online: www.ewaluacja.gov.pl

eResources addresses

Adresy na platformie eNauczanie:

Example issues/
example questions/
tasks being completed

Work placement

Not applicable
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