[T University
(&Y of Gdansk

Subject card

Subject name and code

European Projects Management, PG_00156058

Field of study

Management

Date of commencement of
studies

October 2024

Academic year of
realisation of subject

2025/2026

Education level

Master’s studies

Subject group

Obligatory subject group in the
field of study

Mode of study

part-time studies

Mode of delivery

at the university

Year of study 2 Language of instruction Polish
Semester of study 3 ECTS credits 2.0
Learning profile academic Assessment form credit

Conducting unit

Zaktad Zrownowazonego Rozwoju i
Management -> Rector

Nauk o Jakosci -> Katedra Strategicznego Rozwoju -> Faculty of

Name and surname

Subject supervisor

dr Mariusz Chmielewski

of lecturer (lecturers) Teachers dr Mariusz Chmielewski
Lesson types Lesson type Lecture Tutorial Laboratory | Project Seminar SUM
Number of study 0.0 8.0 0.0 0.0 0.0 8
hours
E-learning hours included: 0.0
Learning activity Learning activity Participation in didactic Participation in Self-study SUM
and number of study hours classes included in study consultation hours
plan
Number of study 8 18.0 24.0 50
hours

Subject objectives

The aim is to understand the nature of projects funded by European sources and to learn the methods of
their preparation and the mechanism of their operation.

Learning outcomes

Course outcome

Subject outcome

Method of verification

[ZARZMU2_U10] The student has
an in-depth ability to prepare
written works and multimedia
presentations on specific issues in
management and quality studies,
present them, and lead
discussions in Polish and foreign
languages.

The student is able to prepare
project documentation in the field
of international project
management, taking into account
formal requirements and project
constraints.

[SU1] oral statement/conversation/
discussion

[SU2] presentation/project/paper/
report

[SU4] test/exam - oral or written

[ZARZMU2_KO06] The student is
ready to work in, contribute to or
manage groups. Takes the
initiative when working in a group.
The student can lead and
supervise a team.

The student is able to lead a team
implementing a project funded by
international sources, ensuring the
execution of an effective action
plan within such a project.

[SK1] oral statement/conversation/
discussion

[SK2] presentation/project/paper/
report

[SK4] test/exam - oral or written

[ZARZMU2_WO04] The student has
an extended knowledge of the
enterprise environment, its factors
and changes occurring in this
area, as well as the relations,
significance and influence of the
environment and stakeholders on
the functioning of the enterprise.
The student has expanded
knowledge of tools for diagnosing

macro- and micro-environment.

The student possesses extensive
knowledge of tools for diagnosing
the macro and micro environment
of international projects, which
enables the analysis of risks and
opportunities in political,
economic, legal, and cultural
contexts.

[SW4] test/exam - oral or written
[SW1] oral statement/
conversation/discussion

[SW2] presentation/project/paper/
report
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Subject contents

The concept and specificity of a European project, funding sources European Social Fund, European
Regional Development Fund, other European sources and programs, project lifecycle: project creation,
principles of using the logical framework, preparation of the work breakdown structure, project risk analysis,
stakeholder analysis, project evaluation criteria and their interpretation, project implementation and
execution, formal and legal aspects related to project execution, economic and financial aspects budget
creation, organizational aspects scheduling.

Prerequisites
and co-requisites

Knowledge of basic issues related to project management.

Assessment methods
and criteria

Subject passing criteria Passing threshold Percentage of the final grade
Project presentation 51.0% 30.0%
Project documentation 51.0% 40.0%
Test 51.0% 30.0%

Basic literature Domiter Matgorzata, Marciszewska Anna:Zarzgdzanie projektami

Recommended readin
g unijnymi. Teoria i praktyka, Difin 2013

Renata Walczak : Podstawy zarzadzania projektami. Metody i
przykfady, Difin 2014

Supplementary literature www.funduszeeuropejskie.gov.pl

Marzenna Czerwinska, Joanna Sadkowska, Zarzadzanie projektami
europejskimi - perspektywa interesariuszy [w] praca zbiorowa pod
redakcjg Pawta Antonowicza,Joanny Préchniak, Joanny Sadkowskiej
pt. Zarzadanie rozwojem przedsiebiorstwa - perspektywa nauki i
praktyki gospodarczej t.2 Zarzadzanie rozwojem przedsigbiorstwa

eResources addresses

Example issues/
example questions/
tasks being completed

Preparation of project documentation:

analysis of the environment and determination of its impact

work breakdown structure

schedule

budget

funding sources

project risks

Work placement Not applicable
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