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Subject objectives

The aim of the course is to provide knowledge and skills related to project implementation using various
methods and techniques. As a result, the student should be able to distinguish between traditional and agile

approaches to project management and use basic tools supporting the effective preparation and

implementation of projects.
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Learning outcomes

Course outcome

Subject outcome

Method of verification

[MSGMU2_KO03] is ready to
actively participate in groups,
organisations and institutions
conducting professional projects
concerning the functioning of
economic entities in the conditions
of globalisation and the
development of integration
processes

The student is prepared to actively
engage in the preparation and
implementation of business or
social projects addressing
economic challenges and
integration processes.

[SK1] oral statement/conversation/
discussion

[SK2] presentation/project/paper/
report

[SK6] demonstration of practical
skills

[MSGMU2_KO04] is ready to think
and act in an entrepreneurial
manner; adapts to new situations
and conditions; undertakes
challenges of creative thinking;
acquires resilience to failures;
assesses risks and threats and
finds ways of counteracting their
effects

The student is able to
demonstrate flexibility and
creativity in project preparation
and implementation, applying
knowledge of project techniques
and methods while appropriately
adapting to the project context.

[SK1] oral statement/conversation/
discussion

[SK2] presentation/project/paper/
report

[SK5] implementation of a
problem task

[MSGMU2_UO05] can apply the
rules and standards of business
activity in order to solve complex
and atypical problems arising from
international economic cooperation

The student is able to use rules
and standards governing
economic activity to address
problems in the preparation and
implementation of business or
social projects, both domestic and
international

[SU1] oral statement/conversation/
discussion

[SUZ2] presentation/project/paper/
report

[SU5] implementation of a
problem task

[MSGMU2_W11] has a
theoretically grounded knowledge
of the key issues of managing a
business entity on the national
and international market and of
selected detailed issues of the
international supply chain

The student has a theoretically
grounded, in-depth knowledge of
methods for implementing
economic and social projects in
both domestic and international
markets.

[SW4] test/exam - oral or written
[SW2] presentation/project/paper/
report

[SW3] text preparation/written
work

Subject contents

1. Introduction to Project management - Definition, Goals, Project Components, Project Life Cycle Phases
2. Characteristics of Project Management Methods - Methodological Foundations of Project Management.

Systematics of Methods

3. Fundamentals of Project Techniques
4. Project Planning - Activities, timetables

5. Budgeting
6. Project Risks Analysis.

These problems that need additional insight or explanation will be discussed during consultaions

Prerequisites
and co-requisites

Assessment methods

Subject passing criteria

Passing threshold

Percentage of the final grade

and criteria Project - preparation and 51.0% 50.0%
presentation
Egzamin 51.0% 50.0%
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Recommended reading

Basic literature

Nieto-Rofriguez, A. Harvard Business Review Podrecznik zarzgdzania
projektami, , Wydawnictwo Rebis, 2025

Cabata P, Wawak S., ZARZADZANIE PROJEKTAMI ZARYS
PROBLEMATYKI, Wydawnictwo Uniwersytetu Ekonomicznego w
Krakowie, 2022

Bednarska, K. (2022). Wprowadzenie do zarzgdzania projektami. In
Gozdz-Roszkowski S., Mazurkiewicz-Sutkowska J.(red.), Wstep do
lingwistyki w biznesie, Wydawnictwo Uniwersytetu t6dzkiego, todz
2022;. Wydawnictwo Uniwersytetu Lodzkiego.

Laskowska-Rutkowska, A., & Lazarskiego, U. (2022). Zarzgdzanie
projektami w dobie postepujgcej cyfryzacji i zwiekszonego ryzyka.
Uczelnia tazarskiego.

Brzozowski M., Wykorzystanie metodyk zarzadzania projektami w
Swietle badan empirycznych, 2020, https://dspace.uni.lodz.pl/handle/
11089/32935.

Metodyki i standardy zarzgdzania projektami, red. M.Trocki, PWE,
Warszawa 2017

Supplementary literature

Kos A., Przeglad wybranych metodyk zarzadzania projektami, Zeszyty
Naukowe Panstwowej Wyzszej Szkoty Zawodowej im. Witelona w
Legnicy, 2019, nr 3(32).

Karbownik, Andrzej. Zarzadzanie projektami w przedsigbiorstwie /
Andrzej Karbownik. Gliwice: Wydawnictwo Politechniki Slgskiej, 2017.
Print.

Musiot-Urbanczyk, Anna et al. Zarzgdzanie projektami: podrecznik do
zajec¢ praktycznych / Anna Musiot-Urbanczyk, Marzena Podgérska,
Barbara Sorychta-Wojsczyk, Karolina Wielicka-Ganczarczyk. Gliwice:
Wydawnictwo Politechniki Slgskiej, 2021.

Kapusta M., Zarzadzanie projektami krok po kroku, Edgar, 2013

eResources addresses

Example issues/
example questions/
tasks being completed

Work placement

Not applicable
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